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ADOPTION IMPLICATIONS (ORGANIC VS. PLANNED)
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INCREASED VALUE OVER EACH PHASE
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ORGANIC VS. PLANNED ADOPTION

Organic Adoption
• Organic / Exploratory Adoption

I iti ll d i b E d U

Planned Adoption
• Planned/Foundational Adoption

I iti ll d i b E ti S• Initially driven by End Users

• End User Plateau

• Strategic Phase Necessary for continued 
growth

• Initially driven by Executive Sponsor

• Accelerated growth

• Strategic planning upfront
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Transition Management is the key to successful adoption regardless of approach.
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